
FINDING YOUR WHY
   



ALL ME TO INTRODUCE MYSELF,

My name is Kristal McCathern



Your “WHY” must be clear for others to see it and want to follow



Ø Authoritarian- Total decision-making power and 
control.

“Do as I say, or else!”

Ø Servant-Leaders Prioritize serving the greater good.

“What can I do to make others work experience better?”

Ø Democratic- Shared Leadership

“How can we collaborate to make the 
Decisions for our team?”

Ø Pacesetter-One of the most effective for achieving 
fast results.

“What are the next goals?”

Leadership Style



A C T

Take Action; do something

ASSUMPTIONS TRUST

CLARITY



What are your assumptions about this photo? 



Assumptions

Counselor

Me

Children are worse when they are 2

Learning can only take place in the classroom

Teachers know 

everything

Breeder



Clarity

Doesn’t have meaning until we know the 
“WHY”

Integrity-

Innovation-

Honesty-

Always trying to do the right thing

Looking for new ways to do things

We need to be clear about our divisions missions and values
Everyone wants to belong to something



Trust

This is not a checkbox, it is an action



Not about speaking, it is about listening

Communication



Lost at Sea





Coastguard Expert Analysis 



When you become a leader, you will see a different reflection!



Contact Info: 
Email: kmccathern@sotech.edu

Office Phone: 580-224-8339

Cell Phone: 580-319-6758

mailto:kmccathern@sotech.edu

