FINDING YOUR WHY




ALL METO INTRODUCE MYSELF

My name is Kristal McCathern 5@

A ? ot o #iamsoteth
i 7 _ea%r_gé% )

yhere Education Empoy,






Leadership Style

> Authoritariah- Total decision-making power and
contro|.
“Do as 1 say, or else!”
> Servant-[ eaders Prioritize serving the greater good.
“What can ] do to make others work experience better?”
> DemocratiC- Shared Leadership

“How canh we collaborate to make the
Decisions for our team?”

> Pacesetter-One of the most effective for achieving
Fast results.

“What are the hext goals?”
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CLARITY

Take Action; do something




What are your assumptions about this photo?
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Clarity

Doesh’t have meahing until we khow the
GEWHY”

Tntegrity- Always trying to do the right thing
Ihnovation- [,ooKing for hew ways to do things

Honesty-

.

S e need to be Clear about our divisions missions and Values
Everyone wanhts to belohg to something



Trust

This is hot @ CheCKkboX, it is ah aCtion



CommuhiCation

Not about speaking, it is about listening




Lost at Sea

You have chartered a yacht with three friends, for the holiday trip of a lifetime across the Atlantic Ocean.
Because none of you have any previous sailing experience, you have hired an experienced skipper and two-
person crew. Unfortunately in mid Atlantic a fierce fire breaks out in the ships galley and the skipper and
crew have been lost whilst trying to fight the blaze. Much of the yacht 1s destroyed and 1s slowly sinking.
Your location is unclear because vital navigational and radio equipment have been damaged in the fire. Your
best estimate 1s that you are many hundreds of miles from the nearest landfall. You and your friends have
managed to save 15 items, undamaged and intact after the fire. In addition, you have salvaged a four man
rubber life craft and a box of matches.

Your task 1s to rank the 15 items in terms of their importance for you, as you wait to be rescued. Place the
number | by the most important item, the number 2 by the second most important and so forth until you have
ranked all 15 items.



Lost at Sea Ranking Chart

Items

Step 1 Step 2 Step 3 Step 4 Step 5
Your Your Coast Difference | Difference
individual | team Guard between between
ranking ranking ranking Stepl1 &3 |[Step2&3

A sextant

A shaving mirror

A quantity of mosquito
netting

A 25 liter container of water

A case of army rations

Maps of the Atlantic Ocean

A floating seat cushion

A 10 liter can of oil/petrol
mixture

A small transistor radio

20 square feet of opaque
plastic sheeting

A can of shark repellent

One bottle of 160 proof rum

15 feet of nylon rope

2 boxes of chocolate bars

An ocean fishing kit & pole




Coastguard Expert Analysis

One bottie of 160%

Contains 0% Jlcohol, which means it can be used
a5 AN aMEeptic Tor any injures, otharwise of it

Item Guard Coastguard Reasoning
Ranking
A sextant 15 Useless without the redevant tables and 3
ronomater.
Of al the items, the mimor & absoktely critical It &
the most powerful 1ool you hawe for communicating
Ash YyOour peesance. In sunkght, 3 simgle mimor can
ey b or 1 genarate five 10 sevan aslion candiepower of light.
The refected sunbaam can even be seen bayond
the horiaon
A quantity of MOSQuito There arne NO mosquitoes in xhq midde of the
netting 14 Azlantic Ocean and the setting is wsoless for
anything eike
A 25 Biar comiabees ol \_ﬂul 10 restore Suids lost through persgiration. 25
" 3 liters will supply water rations for your group for
several days
A case of arnmy rations 4 This & your basic food intake
Maps of the Atlantic .
13 Worthiess with out Navgation egquipment.
Ocean
A Moating seat cushion 3 Usefd 35 3 e prosarver if someone fell overboard.
A 10 I . The second most critical item for digaaing. The
A 2 mixture will Tloat on water and can be ignited using
cil/gasoine mixture
- e Qs
{::;Q" U 12 You would be out of range of aay radio station
g g dn ek, Gan be wsed to colect ra Wter and sheker fro
o o plastic 5 .mn.ddoc o maey eker from
sheating 4 wind and wmaves
A Con of sk 10 To repal sharks, of course!

repelom

¢ 11 value. Very dangenous if drunk, as it would Cause
e the body to delwdrate, the opposie of what you
need 10 survive.
Could be used to Rsh peogie or equipment together
e Lo prevent being washaed overboard. Thare are a
DRuykanps B variaty of other uses, Bt none high on the list for
survival,
2 boses of chocolate 6 Your reserve $0od supely
bars
An ocean fichiag kit Ranked lower than the chocolate 3 these is no
't:&;;: whiee 7 Ruarantoe you will catch any fish. The pole might be
-

used % a tent poke.




When you become a leader, you will see a different reflection!




Contact Info:
Email: kmccathern@sotech.edu

Office Phone: 580-22¢-8339

Cell Phone: 580-319-6758
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