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Cherokee Nation Ag Ed Student Internship Partnership
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Oologah- Talala Schools

Point of Contact (POC)
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Agricultural Education Teacher and FFA Advisor
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10700 S HWY 169
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Business Phone
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Letter of Introduction

Kadie Smith is an Agricultural Education teacher at Oologah Schools in Oologah, Oklahoma, where she has served for 12 years. She teaches Ag 1, Ag 2, Agricultural

Communications, and Animal Science, and supports a program of 204 students. Since she began, the program has grown from 110 students to 204 and expanded to include a third

agriculture teacher, reflecting her leadership in building a strong, student-driven department and a culture that families and the community consistently support.

Kadie is recognized for helping students thrive through rigorous Supervised Agricultural Experience programs and high-quality Agriscience Fair research. Her students have earned

success at both the state and national levels, including two National Star Finalists. She is known for setting high expectations while teaching students how to meet them, guiding

them through problem-solving, research design, data collection, and professional communication. Her focus is not just competition results, but helping students build real skills that

transfer to college, careers, and life.

One of Kadie’s standout strengths is her ability to help students discover where they fit in agriculture and turn that interest into a realistic plan. She places special emphasis on

supporting students who feel called to education, especially agricultural education. Through intentional mentoring, career exploration, and practical experiences, she has helped 12

students pursue education pathways, including six who chose agricultural education specifically.

Kadie also leads a summer internship partnership with the Cherokee Nation through the Cherokee Nation Student Working Program. This program provides paid, hands-on work

experience for students interested in becoming future educators in the agriculture sector. Because Kadie is a 12-month teacher, she is able to supervise and support students during

summer placements. When funding allows, opportunities can extend into the fall semester through a paid internship during a class hour, giving students continued experience while

still in school. Kadie’s work strengthens the local workforce pipeline, expands student access to meaningful career preparation, and reflects the purpose of CTE: connecting learning

to real-world outcomes.
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Support

Kadie Smith’s strengths as a Kaleidoscope Award candidate are rooted in her intentional work to ensure agricultural education is a place where every student can belong, succeed,

and access real career opportunities. As an Agricultural Education teacher at Oologah Schools for 12 years, she leads a program that has grown from 110 students to 204 students

and expanded to a three-teacher department. Program growth has mattered because it has increased access: more students, more course offerings, more individualized support,

and more pathways for students from varied backgrounds and interests.

A) Accomplishments and innovations that exhibit the quality of the candidate

Kadie’s program model is built on inclusion through opportunity. She actively removes barriers that often keep students from participating in career-connected experiences, including

financial limitations, transportation, lack of professional connections, and limited exposure to career options. Her most significant diversity-focused innovation is a work-based

learning partnership with the Cherokee Nation Student Working Program. This partnership creates a direct, paid pathway for students who are interested in future education careers

within the agriculture sector, including students who may not otherwise have access to paid internships or professional mentorship.

Because Kadie is a 12-month teacher, she is able to support students during summer placements, ensuring students have consistent supervision, coaching, and accountability while

they work. When funding allows, the partnership can extend beyond the summer months into the fall semester, allowing students to continue in a paid internship during a class hour.

This model increases equity by offering paid, structured experience during the school day, which is especially important for students who must work, students who lack

transportation outside of school hours, or students who benefit from consistent school-based support.

The outcomes of this partnership are meaningful and measurable. Through intentional advising and career exposure, Kadie has helped 12 students pursue education pathways,

including six who chose agricultural education specifically. This directly supports workforce needs in CTE while also broadening the range of students who can envision themselves

as educators and leaders in agriculture.

Kadie also emphasizes inclusive participation in SAEs, Agriscience Fair research, and leadership development. Students are coached to succeed at the state and national levels,

including two National Star Finalists, but the goal is not limited to high achievers. Kadie designs systems that allow students at many levels to enter, grow, and succeed through

step-by-step goal setting, individualized coaching, and multiple ways to demonstrate skill mastery. Students can find a fit whether they are strong in public speaking, hands-on skill

building, research, entrepreneurship, or service leadership.

To promote gender equity and inclusive participation, Kadie consistently recruits students into nontraditional roles and events. Students are encouraged to pursue pathways based

on interest and aptitude rather than stereotypes, and the program celebrates success across all career areas, including animal science, communications, mechanics, and

leadership. Kadie also works to ensure students with disabilities and students needing additional support are not excluded from participation by offering flexible roles within teams,

adapting responsibilities to student strengths, and structuring projects so all students can contribute meaningfully and safely.

B) Contributions to the CTE community

Kadie’s impact extends beyond her classroom through leadership, mentoring, and service that strengthens agricultural education and CTE across Oklahoma. She has been

recognized for excellence as OAETA Teacher of the Year and as a finalist for Oklahoma ACTE Teacher of the Year. The Oologah Agricultural Education program has also been

recognized as an Outstanding OAETA Program, reflecting a sustained commitment to high-quality programming, broad student involvement, and a strong community foundation.

Kadie contributes to building a more inclusive CTE pipeline by mentoring future educators and supporting teacher preparation. She has hosted student teachers and supported pre-

service and early-career agriculture teachers, helping strengthen retention and quality across the profession. She has also served in professional leadership roles and has served as

a state and national judge for FFA award programs, contributing to the standards of excellence used to evaluate student work and program quality.

Within her school and community, Kadie builds partnerships and program processes that normalize inclusion as part of everyday CTE practice, not a one-time initiative. She works

to ensure recruitment, retention, and student opportunity are ongoing responsibilities embedded in her program’s structure. The Cherokee Nation partnership is a prime example of

a sustainable process that has become part of regular program operations, expanding access to paid career experiences for a diverse group of students and supporting long-term

workforce development in both agriculture and education.

Overall, Kadie Smith demonstrates the purpose of the Kaleidoscope Award through a sincere, ongoing commitment to building a pluralistic program where students from varied

backgrounds and needs can find belonging, opportunity, and a clear path forward. Her work is not limited to awareness; it is demonstrated through systems, partnerships, and

outcomes that consistently expand student access to career-connected learning and leadership in agricultural education.
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